City of Millersville

Board of Commissioners

1246 Louisville Hwy, Millersville TN 37072
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17.

WORK SESSION AGENDA
Monday, Sept 8, 2025, 6:00 PM

Cali to Order
Invocation and Pledge of Allegiance
City Department Updates
A Administration Update
B. Financial Statement Updates
C. Permits and Codes:
Stormwater
Planning and Zoning
Building Inspections
Parks Department
Library Updates with Amy Corbitt
Fire Department
Police Department
. Public Works Department
Update on Audit Status
Update on Fire Stations
Update on trash pickup
Update on City Manager performance metrics
Update on EnviroScience work
Update Trash Ordinance

®mmo

I

. City Website Update
. Cybersecurity update

* INETCO Discussion

. Slater's Creek Traffic Light
. Update on 31W Sidewalk Project
. Planning Commission Updates:

*  Mobile Home Parks

. Discussion of Removing Conflicting/Confusing Language in Current Ordinance pertaining

to Mobile Home Parks
» Short-Term Rentals
» Updating the Zoning Approval Process

. Discussion of Ordinance 25-826 - Zoning Map Amendment Process

» Updates to the Sign portion of the Zoning Ordinance

Discussion on allowing the City Manager to engage with WHUD on Water Tower build in Robertson

County (West side of 1-65)
Strategic Plan Discussion
Comprehensive Plan Discussion



18. Discussion of Parks and Recreation Advisory Board
19. Discussion on Parks and Recreation:
» Discussion of funds available from City or grant
. Use the funds to develop the land across from the Community Center by adding an
additional park for the city property at 1182 and 1178 Louisville Highway (Parcels 121P
C010.000 and 121P C009.000) to coincide with the sidewalk project, or
. Revitalize/improve the current Community Center and park offerings
+ Discussion of City-Sponsored Community Events
20. Discussion of Brian Halma's plan of services for a potential annexation request re:1920 Hwy 31.
21. Review of Employee Classification Plan
22. Update on the city signs
23. Discussion of Large Trucks on City Street causing Damage and Dangerous Driving Conditions
24.Citizens' Comments (comment sign-up sheet available before meeting)
25.City Manager's Comments
26. Commissioners' Comments
27.Adjournment



A. Administration Update



B. Financial Statement Updates



C. Permits and Codes
Stormwater
Planning and Zoning
Building Inspections



| Codes Enfoncement Department &
$s’g Stormwater Department

£ J 1246 Louisville Hwy, Millersville, Tennessee 37072
i (615) 878-2242 ext 401

DATE: Aug 2025

TO: Michael Housewright City Manager; Commissioners
FROM: Sarah Left, Planning and Codes Director
SUBJECT: Monthly Report for Commission

Department Updates:

Code Enforcement:

City Court- one citation in August with rental company, no upcoming cases in
September

UPDATE- rental company was found guilty and fined $50/day (backdated to the
original citation date), totaling around $1800.00 with court costs. The company will
have until September 16, 2025, to cut the property. If the property is not maintained by
that date, it will be an abatement from Public Works with an additional citation.

Sumner County Court- None

Roberston County Court- None

Code Enforcement Cases

-14 code violation cases open and have upcoming re inspections for compliance

* One of the cases is a condemned home case; UPDATE: landlord demoed the
back portion of the home after obtaining the needed permits. The parts
demoed were the areas a mold specialist confirmed the presence of mold in.
Communicated next steps are clean up efforts and general contracting to fix
additional issues

e 3 closed cases

Stormwater: Open cases for SW pertaining to erosion and runoff- doing check ins with
property owners, no new updates
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Permit Report

07/24/2025 - 08/31/2025

18003|1. Build Permit - NEW BUILD Sumner
New House or
Addition
18002 1. Build Permit - ADDITION 126 FLAT Sumner $382.50
New House or RIDGE ROAD
Addition
18001 |Land Land 0 31W HWY |Sumner $320.00
Disturbance/Erosion | Disturbance
Contro}
18000|Land Land 0 LOUISVILLE |Sumner $420.00
Disturbance/Erosion|Disturbance HWY
Cantral
17999(Land Land 1042 Willow |Sumner $320.00
Disturbance/Erosion|Disturbance Trait
. |Control | § o
17998(Land Land 0 Bethel Robertson $1,720.00
Disturbance/Erosion| Disturbance Ridge Pr
Control
17997 | Demoilition DEMO 197 COVE Sumner $120.00
STREET
17996 (1. Build Permit - Duplex Style |115 Jones Dr |Sumner $3,432.40
New House or Home
| |Addition 0 I .
17995(Land Land 1000 Poplar |Sumner $320.00
Disturbance(Erosion Disturbance  |Ridge Rd
Control
17994 1059 WOODY |Sumner
LANE
17993 1. Build Permit - NEW BUILD 4175 Robertson $3,542.25
New House or WILDFLOWER
Addition WAY
17992 1. Build Permit - NEW BUILD 4169 Robertson $3,557.13
New House or WILDFLOWER
Addition WAY
17991 |1. Build Permit - NEW BUILD 4163 Robertson $3,557.13
New House or WILDFLOWER
Addition WAY




17990]1. Build Permit - NEW BUILD 4159 Robertson $3,557.13
New rouse or WILDFLOWER
Addition WAY

17989(1. Build Permit - NEW BUILD 4157 Robertson $3,542.25
New House ar WILDFLOWER
Addition WAY

17988|1. Build Permit - NEW BUILD 4137 Robertson $3,542.25
New House or WILDFLOWER
Addition WAY

175871, Bulid Permit - NEW BUILD 4135 Robertson $3,557.13
New House or WILDFLOWER
Addition WAY

1798611, Build Permit - NEW BRUILD 4129 Rabertsan 4355713
New House or WILDFLOWER
Addition WAY

17985] 1. Build Permit - NEW BUILD 4127 Robertson $3,557.13
New House or WILDFLOWER
Addition WAY

17984 |1. Build Permit - NEW BUILD 4119 Robertson $3,557.13
New House or WILDFLOWER
Addition WAY

17983(1. Build Permit - NEW BUILD 4117 Robertson $3,542.25
New House or WILDFLOWER
Addition WAY

17982|1. Build Permit - FENCE 7535 Darby  [Sumner $95.00
New House ar Road
Addition

17981 1. Buiid Permit - NEW BUILD 5068 SNOW |Robertson $3,931.92
New House or OWL CT
Addition

17980, 1. Build Permit - NEW BUILD 5030 SNOW Robertson $4,742.88
New House or OWL CT
Addition

Total Records: 24

Page: 1 of 1

9/4/2025



Planning & Zoning Department
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\ W . {615) 878-2242
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I : Planning and Zoning Division

DATE: August 2025

TO: Michael Housewright City Manager; Commissioners
FROM: Sarah Left, Planning and Codes Director
SUBJECT: Monthly Report for Commission

Department Updates:

Permits-
Permit revenue totaling $54,873.61 for August

e Attached Report

City Planner, GNRC-
e Attached Report

City Engineer, Neel Schaffer-

* Report requested

City Building Inspector- Special Inspections LLC-

e Attached Report



/& 5N\ CITY OF MILLERSVILLE
[ Jf & ”,_\.1 PLANNING COMMISSION
': it 1" % ;1 ‘.f 1246 LOUISVILLE HIGHWAY
\ \™w / / MILLERSVILLE, TENNESSEE 87072
NPy Telephone 615-859-0880

Planning Summary
August 2025

Reviews
Planning Commission
® Short Term Rental Policy (June, July, August, September)
e Zoning Ordinance Text Amendment — Temporary blade banners and air dancers (July, August,
September)
¢ Zoning Ordinance Text Amendment — Mobile Home Park Standards (July, August, September)
e Zoning Ordinance Text Amendment ~ Zoning Map Amendment Process (July, August)
Neumair Final Plat (August)

e 65 North Site Plan (September)

e 65 North Final Plat (September)

e Lockbox Storage Site Plan

® Reynold Farm Final Plat (September)
Board of Zoning Appeals

Administrative Review

Consultations and Meetings
* Discussion of tree sampling for Constellation 65 North Project
¢ Discussion of Access adjustments for Constellation 65 North Project

Additional items
* Discussion of site plan and permitting process for commercial development at 100 block of Flat
Ridge Road
* Discussion of zoning status for properties on Louisville Highway
e Discussion of zoning, uses, and accessory dwellings for residential lot at 1000 block of Creekside
Drive
* Discussion of addition or possible new build for construction office at 1500 block of US Hwy 31w
e Discussion of uses and property at 7000 block of Bethel Road
Discussion of possible subdivision on 1300 block of Louisville Highway
Discussion of possible uses for property on 1900 block of US Hwy 31W
Discussion of Zoning and nonconforming use for property on 1800 block of US Hwy 31W
Discussion of possible subdivision on 1100 block of Louisville Highway
Discussion of possible subdivision and accessory dwelling on 100 block of Slaters Creek Lane
Discussion of possible barn on 100 block of Slaters Creek Lane
Discussion of possible uses and setbacks for property on 1900 biock of US Hwy 31W
Discussion of zoning, possible uses, rezoning process, and site plan process for 1800 block of US
Hwy 31W
e Discussion of subdivision process for property at 7000 block of Bethel Road
Discussion of possible subdivision on 1000 block of Woody Lane



/38 LN CITY OF MILLERSVILLE
g ( ‘%_\ PLANNING COMMISSION
{3 . ¥ 1246 LOUISVILLE HIGHWAY
LN MILLERSVILLE, TENNESSEE 87072

N Nong ) :/ Telephone 615-859-0880

® Discussion of site plan status for 1100 block of Louisville Highway
e Discussion of possible uses and rezoning of property on 7000 block of Bethe! Road



Codes Department

From: Sean <specialinspectionsiic@gmail.com>

Sent: Thursday, August 28, 2025 12:55 PM

To: Judy Florendo; Tax Clerk; Tess Stephens; Codes Department
Subject: August Billing

Special Inspections LLC Sean Hagan -615-613-4922
specialinspectionslic@gmail.com

49 inspections at $100= $4,900.00

18 inspections at $50=$900.00

2 -House plan reviews =$600

Total=$6,400.00

August 1, 2025(T)

1-1405 Bethel Ridge Drive -lot-84-sheathing reinspect--/framing—
reject

1-install anchor bolts
2-add hurricane clips over front porch
3-provide sprinkler test

4-seal chases



S5-support vent in chase
6-check water line in attic

2-1443 Bethel Ridge Drive -lot-88-sheathing reinspect-

1-install anchor bolts

2-check truss hanger support in garage
3-provide sprinkler test

4-seal chases

S-provide engineer letter for | joist in living room
6-provide water test in tub

7-hood exhaust on sprinkler line

8-insualte condensate line

August 4, 2025(T/S)
1-5033 Snow OwlL Ct- lot 68- final- reject-JHESEE-8/5

1- obtain electrical
2- self-closer on garage door

2-1395 Bethel Ridge Dr- lot-83-final-reject -HSSEH-8/5
t-repair back door handle
2-complete electrical final

3-access panel in garage needs to be insulated
2



4-repair carpet at bottom of steps

5-check gap.in trim front of garage
August 5, 2025(T/S)
1--plumbing slab-PESSEE-$50

2-1405 Bethel Ridge Drive -lot-84-framing reinspect/insulation-

3-1440 Bethel Ridge Dr-lot-105-plumbing slab-JHSSEE-$50

4-1443 Bethel Ridge Drive -lot-88-framing reinspect/insulationf

5-1343 Shell Road-framing reinspect/insulation-Passed

August 6, 2025(T)

1-5071 Snow Owl Ct -lot-64-building final-reject- JHSSEE-8/7

1-complete electrical final

2-add drywall under panel box
2-1440 Bethel Ridge Dr-lot-105-slab-{{H8880-$50

August 7, 2025(T)

1-1381 Bethel Ridge Drive-lot-82-slab---$50
2-7001 Summit Court-plumbing- ESHed

3




August 8, 2025(S)

1-1520 Bethel Ridge Drive-lot-97-footer-{ssed

2-7417 Cycle Lane-above ceiling/mechanical-passed

August 12, 2025(T/S)

1-4201 Wildflower Way- lot-69-sprinkler final - JHS8

2-1-4201 Wildflower Way- lot-69- building final-reject

1-support garage door threshold
2-complete interior finish all units
3-insuation sticker in panel box

3-4207 Wildflower Way- lot-70- sprinkler final -JH88

4-4207 Wildflower Way- lot-70-final -reject
1-obtain electrical final
2-insulation sticker in panel box
3-support garage threshold

5-4209 Wildflower Way- lot-71-sprinkler final -

6-4209 Wildflower Way- lot-71-final -reject

1-electrical final
2-insulation sticker

3-seal above garage door frame



7-4213 Wildflower Way- lot-72-sprinkler final-Pass

8-4213 Wildflower Way- lot-72-building final-reject

1-insualtion sticker in panel box
2-seal above garage door frame
3-patch wall behind water heater
4-fix hole in master bedroom wall

9-4221 Wildflower Way- lot-73-sprinkler final- 88
10-1275 Bethel Ridge Dr- lot-23-sprinkler final- JHSSed
11-1275 Bethel Ridge Dr- lot-23-building final-JHSSed

12-1297 Bethel Ridge Dr- lot-75-sprinkler final- HSSea

13-1297 Bethel Ridge Dr- lot-75-building final- JHSSeH
August 13, 2025(T/S)

1-1381 Bethel Ridge Drive-lot-82-sheathing-Jassed

2-5030 Snow Owl Court-lot-58-footer-fHSsed

3-5068 Snow Owl Court-lot-61-footer-fHSSed

August 15, 2025(T/S)

1-4157 Wildflower Way-lot-59-footer-lSSed

2-4159 Wildflower Way-lot-60-footer-




3-4163 Wildflower Way-lot-62-footer-[Ji8888a-should be 61

4-4169 Wildflower Way-lot-62-footer-JHSSed

5-4175 Wildflower Way-lot-63-footer- jaSsen
6-1520 Bethel Ridge Drive-lot-97-plumbing slab--$50

August 18, 2025(T/S)

1-1381 Bethel Ridge Drive-lot-82-framing -reject

1-hole in sheathing not fixed
2-obtain electrical
3-attic access in front bedroom

4-nail plate for sprinkler line in closet

August 19, 2025(T/S)

1-4221 Wildflower Way- lot-73-fina - 88

2-4181 Wildflower Way-lot-64-sheathing-reject

3-4185 Wildflower Way-lot-65- sheathing-reject

4-4189 Wildflower Way-lot-66- sheathing-reject

9-4191 Wildflower Way-lot-67- sheathing-reject

6-4195 Wildflower Way-lot-68-sheathing -reject

7-5030 Snow Owl Court-lot-58-plumbing slab-BESSeE-$50
8-1520 Bethel Ridge Drive-lot-97-slab-JHES8E-$50

6



August 20, 2025(T/S)

1-1440 Bethel Ridge Dr-lot-105- sheathing-

2-2055 Wilson Lane-planning review -$300
3-115 Jones Dr-planning review-$300

August 21, 2025(T/S)
1-1381 Bethel Ridge Drive-lot-82-framing-pé
August 25, 2025(T/S)
1-144 thel Ri r-lot-105-sheathing reinspect/framing-reject

1-add nuts to anchor bolts
2-check sprinkler insulation upstairs
3-nail sheathing where marked

4-check wall in garage

August 26, 2025(T/S)

1-4157 Wildflower Way-lot-59-plumbing slab-JHS8eE-$50
2-4159 Wildflower Way-lot- plumbing slab- 60-HS880-$50

3-4163 Wildflower Way-lot-62-plumbing slab-[JH8888-should be 61-
$50

4-4169 Wildflower Way-lot-62- plumbing slab -JHSS8E-$50

7



5-4175 Wildflower Way-lot-63- plumbing slab=passed

palieadn b d Sl

6-5068 Snow Owl Court-lot-61-green plate- -$50

August 27, 2025(T/S)

1-1440 Bethel Ridge Dr-lot-105-framing reinspect/insulation-passec

2-4181 Wildflower Way-lot-64-sheathing reinspect/framing-reject

1-complete sprinklers all units

2-nail plates on sprinklers all units

3-nail -plate downstairs bathroom at ceiling
4-check for nuts outside wall

o-check for fire blocking every 10’all units
6-fire foam panel boxes all units

7-check for bolts on bearing walls

8-gap at fire wall exterior all units

9-check what front porch joist or attached to

3-4185 Wildflower Way-lot-65- sheathing reinspect/framing-reject

4-4189 Wildflower Way-lot-66- sheathing reinspect/framing-reject




5-4191 Wildflower Way-lot-67- sheathing reinspect/framing-reject

6-4195 Wildflower Way-lot-68- sheathing reinspect/framing-

7-4157 Wildflower Way-lot-59-plumbing slab-paSsed-$50

8-4159 Wildflower Way-lot- plumbing slab- 60-JHE88E-$50

9-4163 Wildflower Way-lot-62-plumbing slab-f#888d-should be 61-
$50

10-4169 Wildflower Way-lot-62- plumbing slab -JHS888-$50

11-4175 Wildflower Way-lot-63- plumbing slab|iJEESEE-$50

August 28, 2025(T/S)

1-1520 Bethel Ridge Drive-lot-97-sheathing-reject




D. Parks Department



Millersville Community Center Report
(CCTR)

Reporting Period: August 2025
Prepared by: Dawn Erle, Event Coordinator & Parks and Recreation Director

Note: This report reflects a standardized format in progress to be added to the Continuity
Book. Sections will continue to be added gradually as the reporting process develops.

1. General Summary

In August, the Community Center collected $3,040: $1,390 from facility reservations, $1,550
in security deposits, and $100 in Christmas Craft Fair registrations. Regular programs like
Sit and Stitch and the Well House Church teen night continued. No maintenance was
completed, but both the digital sign and the projector need to be replaced, and the City
Manager has been made aware. Planning is underway for the Trail of Treats in October,
with vendor recruitment now open, and the Christmas Craft Fair in December, which
already has five vendors signed up and a couple more expected. A community painting day
is also being planned with a date yet to be decided.

2. Programs & Events
- Programs Held:

e Sit and Stitch continues to meet during business hours on Wednesdays.
* Well House Church continues to host a Wednesday night teen event.
- Special Events:

» No major events this month; preparation focused on fall and winter programming,.

3. Maintenance & Facility Updates
» Completed: None in August.

» Needs: Replacement of the digital sign and the projector; the City Manager has been made
aware.

4, Financial Summary
¢ Facility Reservations: $1,390



» Security Deposits: $1,550
 Program Registrations (Christmas Craft Fair): $100

» Total Collected in August; $3,040

5. Upcoming Plans
« Vendor recruitment for the Trail of Treats (October 25, 2025) is now open.

e Christmas Craft Fair (December 2025): Five vendors have officially signed up, with at least
two additional vendors expected to register.

¢ Plan and schedule a Community Painting Day for the interior walls of the facility (date
TBD).

» Expand volunteer outreach to support fall and winter events.

» Monitor facility needs, including replacement of the digital sign and the projector.
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LIST OF BUSINESSES
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Trail of Treats — Planning Timeline

August

e—Confirm Community Center reservation -and--booth._c,a}la_ci_t_y_/

o .- Create flyer-and begin promotion/ ————-

e Begin recruiting booth participants - 8~ 9-29

* Design booth contest details and determine prize Tfop}\( - 3

September
e Promote event through Facebook, flyers, and community groups
‘e Continue confirming booth participants
e Submit event to local calendars and school/community newsletters

Early October

¢ Finalize booth list and assignments

e Send out booth setup details and guidelines

e Plan layout and identify outdoor booth needs

¢ Confirm lighting or power access for evening use

Mid October

e Create printed materials (booth map, signage, contest slips)
e Post social media reminders and countdowns

e Confirm staff/volunteers and supply needs

Event Week

e Print final materials (layout, checklists, signs)

¢ Confirm all booth participants and arrival times

e Prepare supplies (trash cans, decor, lights, music)

e Create and set up entry signage and photo backdrop

Event Day - October 25

e Setup begins around 3:30 PM

e Booths ready by 4:45 PM

e Eventruns from 5:00 - 7:00 PM

¢ Announce booth decorating contest winner before closing
e Begin teardown and cleanup promptly after event

Post-Event

¢ Post thank-you and winner photos on social media
¢ Document notes and improvements for next year

e Update Continuity Book with feedback and changes



Craft Fair Planning Timeline

Late July / Early August Q

¢ Confirm Community Center reservation v/ N d’\&@
e Design and print event flyery/ "iﬁ\é QQp

e Begin posting save-the-date announcements on social media (ac"da“n' S boo eu\q )/ QJ

Start recruiting food trucks and special feature participants (Santa, nativity, balloon
artist) v

August

Open vendor applications-/

Collect applications and feesv/

Send food truck agreement and confirm documentation needs

Distribute flyers around town (schools, library, local businesses) - m\() Yo \ a\r. €p lﬂmW

September

Continue vendor recruitment and track sign-ups

Submit event info to community calendars and online listings
Create Facebook event and begin promotion

Confirm photographer and Santa details

Finalize balloon decor plan

Early October

October 4: Vendor application deadline
Send vendor confirmations and booth assignments
Begin layout planning (site map with vendor booths, Santa, nativity, food trucks)

Mid October

October 14: Finalize and distribute booth layout
Confirm all vendor payments and permit documentation
Coordinate with city on animal approval (if applicable)

Late October

Begin weekly countdown posts and vendor spotlights
Confirm staffing/volunteer schedule
Prepare day-of signage and supply checklist

Event Week (Nov 3-7)

°

Print booth layout maps and check-in forms

Prepare vendor welcome packets or instructions

Check and organize supplies (cords, trash cans, donation jars)
Confirm food truck arrival times and needs

Set up decorations and balloon arch (day before if possible)



Event Day — November 8

¢ Vendor setup begins at 8:00 AM

¢ Food trucks arrive by 9:00 AM

o Eventruns 10:00 AM - 3:00 PM

¢ Santa and nativity scheduled for 12:00 PM - 2:00 PM

¢ Volunteers oversee crowd flow, clean-up stations, and info table

Post-Event (Week of Nov 10)

® Send thank-you and feedback form to vendors

e Share recap photos on social media

e Update Continuity Book with notes for future events



E. Library Updates with Amy Corbitt
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BUDGET
AND
EXPENDATU;

|
f

Total personnel budget expended:
o $35,384.96

Total operating budget expended:
o $20,331.35

Total budget expended:
o $55,716.31*

Total percentage used: 14.3%

Total budget: $389,764

*Please note that the shown balances do not include expenditures
made with a purchase card, as these transactions are inputted and
managed separately by the finance department.
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AUGUST
2025

August was an exciting and engaging month at the library as we welcomed
our community back into a routine with the start of the new school year. To
celebrate, we hosted a Back to School Bash on the Saturday following the
first week of school. The event featured a library-wide scavenger hunt,
back-to-school themed crafts, games, and, of course, popcorn — drawing
families in for a day of fun and exploration.

Our regular programs are also picking up momentum. The Deck Builder’s
program has begun to establish a loyal following, and we're excited to see
this group continue to grow as word spreads. Meanwhile, our
STEAMonauts and Story Time have resumed, bringing energy and curiosity
back to our younger patrons through hands-on learning and storytelling.

Looking ahead, we're developing new programs for September that will
continue to support creativity, learning, and community engagement
across all age groups. We're eager to share more as those initiatives roll
out.

As always, we remain committed to providing a welcoming space for all
and appreciate the ongoing support of our board, city and county leaders,
and patrons.
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LIBRARY USAGE
STATISTICS JULY

COLLECTIONS & CIRCULATION

Physical Collection Electronic Collection
25000 e 500 — e
20000 28— 400 8
19635
17397
15000 300
‘ . |
o=y O 240
10000 1 200
:; II.
5000 I 100
| ::I “ I: -
0 - ! 0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Physical Collection Circulation Electronic Collection Circulation
2000 600
728 50 g8
1500 e
) 11 | |
I['JI=.1.'.I'.‘I_I'.'..' : 400 402 |
e R 363 :
1000 —_— 1085 l.‘-'l.,: R | 300 %
S
i E:I:-II =]
BN 00 | ‘
500 el :
L 1]
|I.I'I| |_-:I'_ I 100
I I_'. |
0 . — 0 .
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

MPL 4 Stewardship Innovation Integrity



LIBRARY USAGE
STATISTICS JULY

LIBRARY USAGE & ACCESS

Library Visitors
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LIBRARY USAGE
STATISTICS JULY

PROGRAMS & PARTICIPATION

Programs Offered Program Attendance
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LIBRARY USAGE
STATISTICS JULY .

INFORMATION & LENDING SERVICES
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F. Fire Department



Millersville Fire Department

1246 Louisville Highway
Millerville, TN 37072

Year to Date Calls: 549 Previous Year to Date: 264
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Notes: Station 1 design plans are done just waiting on station 2 plans before continuing.

-Station 2 construction plans have been submitted to the state they are under review waiting for there approval.
-A new training software, Vector Solutions, was purchased and is already making a big impact. Also could have a
great impact on HR training.

- We have had a more repairs then expected on a few apparatus, we have spent 60% of our yearly budget in 2
months. We are being very conservative.

-Ladder testing is finished. Hose should be done this month,

-Annual inspections are going really well, almost all churches are done. With over 15 scheduled for September so
far.

-1 have been looking into the purchase of a new fire truck.

- lamworking on the budget to see the possibility of having part time firefighters working on the weekends to
Increase staffing levels.



G. Police Department



Millersville Police Department

1246 Louisville Highway, Goodlettsville TN 37072
Phone (615) 859-2758 - Fax (615) 851-1825

Millersville Police Department
Monthly Report — August 2025

Accreditation
e We continued work toward Tennessee Law Enforcement Accreditation (TLEA), utilizing PowerDMS to organize,
update, and manage department policies to ensure compliance with state standards.

Grants & Funding
¢ We continue to manage ongoing grant writing efforts focused on securing funding for additional staffing, in-car
dash cameras, and de-escalation training resources. Now that there is additional supervisory assistance the
department anticipates these areas receiving more attention.

Organizational Structure
* Applications were received, interviews conducted, and a new Patrol Sergeant was selected. Sergeant Reginald
Carter was chosen and will be a great addition to supervising the Patrol Division. The Training Officer position
was posted, and we are currently receiving applications. We will be looking to fill two vacancies in the patrol
division left by the promotion of Sgt. R. Carter and the resignation of P.O. Daniel Abbott. We also have a new
addition to the department. Vincent McCrary joined the department and was sworn in by the City Manager as a
police officer.

Public Relations & Transparency
e The department is about to begin the first session of the Millersville Police Department Citizen’s Police
Academy. We are excited about this endeavor and are in the process of accepting and vetting applications. This
is yet another step we are taking to reflect the department’s commitment to accountability, transparency, and
public trust.

Procurement
* We are continuing to go through the process of patrol technology upgrades, initiating the formal procurement
process to improve operational capabilities.

Operations
e We plan to seek additional guidance and assistance in conducting a thorough audit of the police department
evidence room now that the air quality issue has been resolved. We hope to initiate it within the next month.

Facilities & Branding
¢ Anew air circulation system was installed in the police department evidence room. This will be a remedy for the
poor air quality and make the workspace safer and more comfortable.

Community Engagement
e We are in the early stages of planning for community engagement opportunities such as “Coffee with a Cop”,
the next “National Night Out” and planning for a safe and secure Halloween night.



H. Public Works Department
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ANNUAL EVALUATION OF CITY MANAGER
Management and Executive Skills

Name:
Department: Administration

Date:

INSTRUCTIONS: Please assess the Manager’s performance by rating on a scale of 1 to 5 each of the items listed under each of
the ten major sections. A score of 1is the lowest and a scoreof 5 is the highest. If there is a rating of 1 or 5 use the comment
pages to substantiate it.

A collective Management rating shall be determined for each major category after individual ratings are determined.

1. ABILITY TO MANAGE

1 2 3 4 5
Does Not Meet Improvement Meets Exceeds Outstanding
Expectations Needed Expectations Expectations Performance
1.1 Bxhibits competence in planning, || O 1 O
organizing and follow-through. '
1.2 Maintains effective control of [ i 1
organization. . J U l l
1.3 Shows good understanding of [
employee relations. O l O O O
1.4 Glves quality instructions. O = O [ ]
1.5 Delegates as appropriate to allow time [ m ] 0O |
for strategic leadership. - :
2, ABILITY TO LEAD
1 2 3 4 5
Does Not Meet Improvement Meets Exceeds Outstanding
Expectations Needed Expectations Expectations Performance
2.1 Establishes clear expectations and 0O ] O i ]

goals to staff.

2.2 Involves others in decislon-making i
process while malntaining responsibility ] ] O [ O
for final decislon.

2.3 Has the confidence of City | 1 r

employees, : U Ll O o
2.4 Exhibits integrity at all times. O [ O O (W}
2.5 Exhibits genuine concern for the O 0 Ol O ]

welfare of employees.

2.6 Has the confldence and respect of M
the community at-large. . = O l O

2.7 Conducts self with a high degree of |
professionalism. I O O O ]

2.8 Makes decisions in the best interest of M r
employees and/or taxpayers. O O n L

2.9 Is appropriately apolltical. 0O 1 (1 (] (]



3. ABILITY TO COMMUNICATE

1
Does Not Meet
Expectations

3.1 Communlcates clearly and thoroughly, L]

3.2 Exhibits adequate ability to
communicate verbally and through written Ll
means.

3.3 Adequately adapts communication style 2E
to fit the audience, ie employees, (.
commission, media, citizens,etc....

3.4 Recognizes non-verbal communications
from employees, dtizens, and
commissioners,

3.5 Develops good relations with local
communlty/citizens.

3.6 Develops good relations with the
media.

3.7 Permits a free flow of information to
Commission members from Cty Manager's
office when commission members need to
make decisions.

4. ABILITY TO MAKE DECISIONS

1
Does Not Meet
Expectations

4.1 Collects adequate information before 0
making decislons.

4.2 Uses rellable sources of information. O

4.3 Does not delay important decisions nor
allow pressure to cause hasty decislons.

4.4 Explains reasons for decisions to
persons affected.

4.5 Understands the Importance of timing
to decision making.

4.6 Handles personnel decislons within the

city staff effectively according to the O
authority granted in the charter and

ordinances.

4.7 Uses authority wisely and equitably, (.

4.8 Attempts to malntain an objective view
when solving problems,

4.9 Has a working knowledge of Tennessee
Municipal laws and applies it in decision-
making.

4.10 Seeks and follows the advlce of the

City Attorney and Commission when 0
differences of opinion exist regarding

Important decisions.

4.11 Gives employees an opportunity to
differ with hisfher proposals and to submit ]
altemnatives.

4.12 Decision-making is transparent with 0
staff accountability clearly defined.

2

Improvement
Needed

2

Improvement
Needed

3

Meets
Expectations

3

Meets
Expectations

4

Exceeds
Expectations

4

Exceeds
Expectations

(I}

o O

5
Outstanding
Performance

5
Outstanding
Performance

|



5. RESPONSIVENESS TO OTHERS

1
Does Not Meet
Expectations

5.1 Exhiblts empathy when dealing with
others.

5.2 Shows praise toward others,
5.3 Reacts to mistakes with patience.

5.4 Cortrects individuals In private.

5.5 Friendly and open-minded in meeting
situations.

5.6 Steady and even-tempered but not
self-effacing under severe criticism.

5.7 Cooperates well with staff.

5.8 Is courteous, honorable and falr in
dealings with subordinates.

5.9 Is fair in his/her dealings with
employees and their representatives.

5.10 Does not give special treatment or
abuse authority.

2
Improvement
Needed

6. ABILITY TO MAINTAIN AN EFFECTIVE WORK CLIMATE

1
Does Not Meet
Expectations

6.1 Displays good maotivational techniques. L]
6.2 Allocates resources fairly and m
effectively.
6.3 Recognizes the achievements of O
employees.
6.4 Recognizes the importance of learning
opportunities.
6.5 Promotes an ethical working
environment free from conflicts of interest.
6.6 Encourages an atmosphere conductive 0
to productivity.
7. CREATIVITY

1

Does Not Meet
Expectations

7.1 Demonstrates Imagination in solving i
problems. }
7.2 Exhiblts resourcefulness and ingenuity. 1

7.3 Shows flexibillty without losing m
direction.

7.4 Encourages creativity by staff. LI

8. IMPLEMENTATION OF COMMISSION POLICIES AND PROCEDURES

1
Does Not Meet
Expectations
B.1 Knows City policies and implements ]
them at the best level possible, '

8.2 Assumes responsibility for requesting
changes as necessary in policies and L)
procedures.

8.3 Expresses opinions on policy-making
appropriately.

2
Improvement
Needed

O o 0O

2
Improvement
Needed

]
L]
a
)

2

Improvement
Needed

a
O

3
Meets
Expectations

3
Meets
Expectations

3
Meets
Expectations

d
|
O
O

3
Meets
Expectations

O

4 5
Exceeds Outstanding
Expectations Performance
|
(]
4 5
Exceeds Outstanding
Expectations Performance
O O
1 1
O
(] 1
O I
[] ]
4 5
Exceeds Outstanding
Expectations Performance
d O
a
O
[l O
4 5
Exceeds Outstanding
Expectations Performance
O ]
] ]
[ 0



8.4 Supports policy decisions as finalized.

8.5 Respects the policy-making authority
and responsibility of the Commission.

9. SUPERVISION AND STAFF DEVELOPMENT

1 2 3 4 5
Does Not Meet Improvement Meets Exceeds Outstanding
Expectations Needed Expectations Expectations Performance

9.1 Encourages the professional growth of [ |
staff. '

9.2 Assists staff In setting objectives and in 1 ]
achieving those objectives.

9.3 Understands the relationship of goal [
setting to improve performance,

9.4 Uses performance evaluation tools M
appropriately. o

9.5 Shows honesty in evaluations by
identifying areas of weakness as well as Ll
areas of strength.

9.6 Exhiblts interest in welfare of I |
individuals. i '

9.7 Supports competent staff for |
promotion whenever appropriate.

9.8 Recognizes the importance of good !
employee morale.

9.9 Glves all employees opportunity for | | .
recognition, '
10. PHYSICAL AND FINANCIAL RESOURCES

1 2 3 4 5
Does Not Meet Improvement Meets Exceeds Outstanding
Expectations Needed Expectations Expectations Performance

10.1 Carefully prepares City budget on time i I ] .
according to the city charter, = o

10.2 Manages budget to maximize the use 1
of resources available.

10.3 Coordinates objectives and priorities
with resource allocation.

10.4 Understands fiscal situation of the city
at all times.

O oo o

10.5 Requests appropriate preventative
maintenance and building renewal plans.

10.6 Manages staff effectively in maintaining
public bulldings and grounds.

O o o

d

10.7 Sets a good example of fiscal restraint,

10.8 Shows a capacity for knowing where
funds should be allocated,

10.9 Prepares a realistic budget and keeps
spending limits within the budget.

o o d
O
O o o

10.10 Applles for and manages grant funds
effectively.



11. CURRENT PROJECT/PROCESS ASSESSMENT

1 2
Does Not Meet Improvement
Expectations Needed

11.1 Annual Budget (I

11.2 Annual Financial Audit

11,3 HWY 31 Sidewalk Project L]

11.4 Slater's Creek Traffic Light L L

11,5 Lift Station Renovations/Improvements

11.6 City Strategic Plan

11.7 City Comprehensive Plan

3
Meets
Expectations

4
Exceeds
Expectations

|

s
Qutstanding
Performance



EVALUATION OF CITY MANAGER
Management and Executive Skills

Comments
Provide specific examples which serve as the basis for any “Does Not Meet Expectations” (1) or “Outstanding

Performance” (5) ratings on the preceding items,

1. Ability to Manage

2. Ability to Lead

3. Ability to Communicate

4. Ability to Make Decisions

5. Responsiveness to Others

6. Ability to Maintain an Effective Work Climate

7. Creativity

8. Implementation of Commission Policies and Procedures.

9. Supervision and Staff Development

10. Physical and Financial Resources




11. Current Project/Process Assessment




CITY OF MILLERSVILLE, TENNESSEE
ORDINANCE 25-826

AN ORDINANCE TO AMEND SECTION 6 AND SECTION 7 OF THE ZONING
ORDINANCE OF THE CITY OF MILLERSVILLE

WHEREAS, the Board of Commissioners of the City of Millersville, Tennessee adopted the
Zoning Ordinance of the City of Millersville on June 1, 2020, to promote the general welfare of
the citizens of Millersville, and,

WHEREAS, changing conditions and circumstances mandate periodic upgrading and clarification
of existing laws, including zoning provisions, and,

WHEREAS, the Board of Commissioners of the City of Millersville, Tennessee, is seeking
additional information to support the decision-making process for zoning map amendments for
zoning districts that have extensive impact on the City of Millersville, and,

WHEREAS, The City of Millersville Planning Commission met on August 12,2025, and
recommended the approval of the proposed amendments.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of
Millersville, Tennessee that Sections 6 and 7 of the Zoning Ordinance of the City of Millersville
are amended as follows after the second reading of this ordinance:

Amend Section 6 (Additions in italics and highlighted; deletions in strikethrough):
6.1.3 | SR-1 SUBURBAN RESIDENTIAL

The Suburban Residential Low-Density District (SR-1) coincides with the “Suburban
Living” character areas in Chapter 3 of the Millersville Land Use Plan and is intended to
accommodate primarily low density detached residential development along with
complimentary institutional uses that would not be detrimental to the residential character
of the district. These areas are characterized by primarily detached residential
subdivisions which are traditionally auto dependent and separated from other uses to
protect the residential nature. This district is permitted only with a Planned Development
overlay Plan as per Chapter 8 (Planned Development Districts).

6.1.4 | SR-2 SUBURBAN RESIDENTIAL

The Suburban Residential Medium Density District (SR-2) coincides with the “Suburban
Living” character areas in Chapter 3 of the Millersville Land Use Plan and is intended to
accommodate primarily medium density detached and attached residential development
along with complementary institutional uses that would not be detrimental to the
residential character of the district. These areas are characterized by developments that
are either entirely detached residential or a combination of detached residential and



attached residential designed in such a manner to blend in with the surrounding
developments. This district is permitted only with a Planned Development overlay Plan
as per Chapter 8 (Planned Development Districts).

6.1.9 | MFR MULTI-FAMILY RESIDENTIAL

The Multi-Family Residential District (MFR) coincides with the “Suburban Living and
Regional Activity Center” character area in Chapter 3 of the Millersville Land Use Plan
and is intended to accommodate high density attached and multi-family residential
development along with complimentary institutional uses that would not be detrimental
to the residential character of the district. This district can serve as a transitional district
between SR-1 and SR-2 districts and more intensive use districts. This district is
permitted only with a Planned Development overlay Plan as per Chapter 8 (Planned
Development Districts).

Amend Table 3 Residential Districts, Permitted and Conditional Uses by adding Note 2 to the
following, indicated by a red arrow:

TABLE 3 | RESIDENTIAL DISTRICTS | PERM DITIONAL USES
USE TYPES B USE
"P" = PERMITTED // "C" = CONDITIONAL STANDARDS
RESIDENTIAL USES
Accessory Dwelling (Detached) ctct |t = 10.4.2.3
Assisted Living Facility Cc|C P|P| P (1031
Bed and Breakfast od od el e clefrp
Community Residence, Large (More than 8 persons) P 10.3.2
Community Residence, Small (8 persons or less) cdlc|c|c c|p 10.3.2
Dwelling Manufactured P|C
Dwelling, Multi-Family pP|P|pP
Dwelling, Single-Family PlP|P|P|P|P|[P]| P
Dwelling, Townhome PPl p*| P*| P | p* |10.3.5
Home for the Aged c|C clp 10.3.1
Independent Living Facility c|C P|P| C |103.1
Nursing Home P|lC| P

Amend Section 7 (Additions in italics and highlighted, deletions in strikethrough):
7.1.5 | GENERAL COMMERCIAL

The General Commercial District (GC) coincides with the “Suburban Center” character
area in Chapter 3 of the Millersville Land Use Plan and is intended to accommodate
professional office uses, retail uses, restaurants, hotels, and other general commercial



uses. Complimentary institutional uses are also allowed. This district is permitted only
with a Planned Development overlay Plan as per Chapter 8 (Planned Development
Districts).

7.1.6 | HEAVY COMMERCIAL

The Heavy Commercial District (HC) coincides with the “Suburban Center” and portions
of the “Employment Center” character arca in Chapter 3 of the Millersville Land Use
Plan and is intended to provide appropriate locations for specialized general commercial
uses, including contractor storage yards and a variety of business services, which are
oriented toward supporting other retail goods and personal service establishments, and
not necessarily focused upon the shopping public. Areas within this district should have
direct access to major streets and be generally situated in locations removed or buffered
from residential uses. This district is permitted only with a Planned Development overlay
Plan as per Chapter 8 (Planned Development Districts).

7.1.7 | INDUSTRIAL

The Industrial District (I) coincides with portions of the “Employment Center” character
area in Chapter 3 of the Millersville Land Use Plan and is intended to accommodate light
manufacturing, warehouse, and distribution. This district is permitted only with a Planned
Development overlay Plan as per Chapter 8 (Planned Development Districts).

Amend Table 5 Commercial Districts, Permitted and Conditional Uses by adding Note 2 to the
following, indicated by a red arrow:

TABLE 5: COMMERCIAL DISTRICTS: PERMITTED AND (OND!I'IONa'i%Sy( /

TABLE 5 | COMMERCIAL DISTRICTS | PERMITTED AND CON,
USE TYPES L
"P" = PERMITTED // "C" = CONDITIONAL
RESIDENTIAL USES
Assisted Living Facility plcjc|r|P 10.3.1
Bed and Breakfast d P
Community Residence, Large (More than 8 persons)
Community Residence, Small (8 or less persons) C
Dwelling, Manufactured
Dwelling, Multi-Family P2 [
Dwelling, Single-Family P P
Dwelling, Townhome p? p2 10.3.5
Home for the Aged
Independent Living Facility piplpPiP|P 10.3.1
Nursing Home PIPIP|P[P
GOVERNMENT & EDUCATIONAL FACILITIES




Recommended by the City of Millersville Planning Commission

Debbie Chadwick, Chair Date
Passedthis  day of , 2025

First Reading:

Second Reading:

Mayor Lincoln Atwood

Attest:

Judy Florendo, City Recorder



We also have a plan of services (provided by Brian Halma) for a potential annexation request.
1920 Hwy 31, :

The first vote is by the City Commission to see if they want to proceed with the annexation process or not.

An affirmative vote sends this to the Planning Commission to review the plan of services and possibly make a
zoning recommendation.

Following that, it would go back to the City Commission for additional steps.

A couple of issues:
1. Is the property adjoining? The property is across the street from property in Millersville proper, but it does
not otherwise touch Millersville territory. | believe it is considered adjoining, but | want to verify that. If it
is not adjoining, there are additional annexation requirements that the property may or may not meet



2. Zoning request. The owners did not provide a zoning request. The default zoning per the Zoning Ordinance
would be to match the county zoning, which is Rural Residential

3. Confirming that they only want the one parcel annexed in. They also appear to own the property east of
this property as well.

4. Possible sewer connection — the question would be where the nearest sewer would be and what it would
look like to connect to sewer.

" 083099 00801 000 2023

ﬁ\
|
¢ 083099 C0SCT 0G0 2023 |
1926 31W Ry
200 W
™ [
37158 | Y -0
BAINDAVD ZTUX Sty B
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Plan for Serving the Annexation Area (Sumner County Tax Map 99, Parcel 008.01)

Police Protection

Police patrolling, radio response to calls and other routine police services, using the present
personnel and equipment will be provided on the effective date of the annexation. The
annexation areas would be evaluated along with other city areas as growth continues to
determine the need for additional police personnel, equipment, and facilities.

Fire Protection

This annexation will not have a significant impact on the fire department. Fire protection by the
present personnel and equipment of the Millersville Municipal Fire Department, within the
limitations of available water and distances from the fire stations, will be provided on the effective
date of annexation. Growth within these areas will be evaluated along with existing city areas for
additional fire protection personnel, equipment, and facilities.

Water Service

The property owners obtained confirmation that White House Utility District will provide water
service for the subject property.

Fire Hydrants

If any new fire hydrants are needed to service the site, it will be the responsibility of and the cost
of the owner/developer.

Sanitary Sewer Service

Needs to be determined.
Electric Service

Electricity will continue to be provided by Cumberland Electric Membership Corporation to the
proposed annexed area. There will be no change in this service.

Street Lighting

Additional street lighting will be installed upon request, if deemed to be feasible and required.
There is no new roadway to be added with this annexation request, so no new streetlights are
needed.

Garbage Collection

Garbage collection will be provided within 30 days of the effective date of annexation. This will
be the same service and cost per household as is presently available and charged within the
existing corporate limits.



10.

11.

12.

Current city policies regarding residential, commercial and industrial refuse will apply in all
proposed areas. Each residence will be included in the City’s collection system and will receive a
monthly pickup. No additional equipment or manpower will be needed at this time.

Street Construction

The property identified on Sumner County Tax Map 99 as Parcel 008.01 adjoins Highway 31 W.
Highway 31 W is classified as a major arterial on the Millersville Major Thoroughfare Plan. This
annexation will not include any added right-of-way.

Street Repair and Maintenance

A. Emergency maintenance of local streets (i.e. repairing hazardous potholes, measures
necessary for traffic flow, etc.) within the proposed areas will begin at time of annexation.

B. Routine maintenance of local streets in the proposed areas will be scheduled on the same
basis as such maintenance in the rest of the City.

C. Reconstruction and resurfacing of streets, installation of storm drainage facilities,
construction of curbs and gutters, and other such substantial improvements in the
proposed areas (where identified as needed by the governing body) will be accomplished
in accordance with the priorities and policies established for the entire City.

D. It appears that no street name signs or street striping is needed at this time for the
proposed areas.

Inspection and Code Enforcement

All inspection and code enforcement programs existing within the City will be extended to the
annexation areas on the effective date of the annexation.

Planning and Zoning

A, The planning and zoning jurisdiction of the City will extend to the annexation areas upon
the effective date of annexation and all municipal planning activities will encompass the
needs of the annexed areas.

B. The owner did not include a zoning request. Per Section 5.4 of the Millersville Zoning
Ordinance:

Any territory annexed into the City shall automatically, upon annexation, be
classified as the City zoning district which most closely resembles its county
zoning classification until the territory is zoned.
NOTE: It is the practice of the City to establish the zoning of annexed property
simultaneously with annexation. In such case, approved said zoning classification
shall apply.

The current Sumner County zoning for the property is Rural Residential, so under Section
5.4, the Zoning Classification would be RR, Rural Residential.



13.

The zoning for property in Millersville in this section of Highway 31 W is typically HC,
Heavy Commerecial for at least 200 feet from Highway 31 W.

Recreation

Property owners and residents of the territory to be annexed may use all existing park and
recreation facilities, and public facilities, as currently provided to town residents on and after the
effective date of annexation.



ORDINANCE

AN ORDINANCE AMENDING ORDINANCE OF THE CITY OF MILLERSVILLE
THE CITY OF MILLERSVILLE PARKS AND RECREATION ADVISORY BOARD

WHEREAS, the Board of Commissioners of the City of Millersville find it necessary to
amend and update Millersville’s Ordinance pertaining to the city’s Parks and Recreation
Adyvisory Board

NOW BE IT THEREFORE ORDAINED by the Board of Commissioners of the City of
Millersville, Tennessee as follows:

CHAPTER 58
Section 2

ESTABLISHMENT OF A PARKS AND RECREATION ADVISORY BOARD

101. Parks and Recreation Advisory Board. Pursuant to the provision of TCA § 11-24-
103, there is hereby created a municipal Parks and Recreation Advisory Board for the
city of Millersville. The Parks and Recreation Advisory Board shall be composed of five
(5) members whose duty it shall be to carry out the powers, functions, and duties in
accordance with all applicable provisions of this ordinance and TCA § 11-24-103 et seq.

102. Membership Qualifications. The Parks and Recreation Advisory Board members
must be bona fide residents of the city at the time of appointment and must have been a
bona fide resident of the city for a minimum of one year (365 days) prior to the
appointment.

103. Nomination and Appointment. One (1) member of the Parks and Recreation
Advisory Board shall be a sitting member of the Board of Commissioners. The City

Commissioner who is nominated to serve on the board must be approved by a majority
vote of the sitting Board of Commissioners. All other members of the Parks and
Recreation Advisory Board shall be approved by a majority vote of the Board of
Commissioners. Any vacancy on the board for any reason shall be filled in the same
manner as the original appointment, and the individual so appointed will serve out the
unexpired term.

104. Removal of Members. Members of the Parks and Recreation Advisory Board may
be removed for the following reasons:
a. If the board member has a change in residency out of the city (ie. no longer a bona-
fide resident)
b. If a board member is convicted of felony while serving on the board
c¢. If aboard member fails to attend three (3) board meetings in a calendar year without
prior approval from the Parks and Recreation Advisory Board Chairperson




105. Terms of Service. Parks and Recreation Advisory Board members shall serve for a
period of three (3) years following their appointment. Any vacancy on the board for any
reason shall be filled in the same manner as the original appointment, and the individual
so appointed will serve out the unexpired term.

106. Pay. The members of the Parks and Recreation Advisory Board shall draw no
compensation from the city as part of their duties.

107. Organization. The Parks and Recreation Advisory Board shall elect from its own
membership a chairperson, a vice-chairperson, and a secretary. Each shall serve in such
capacity for a term of one (1) year or until their successor has been elected for like terms.
If an officer is removed or resigns from their position as an officer or the board entirely,
then the board must elect a new officer from among their membership to fill the vacancy
for the unexpired term.

a. Chairperson: The duties and responsibilities of the chairperson shall be as follows,

1. Preside at all meetings of the Parks and Recreation Advisory Board and have the
duties normally conferred by the parliamentary usage of such officers

2. Have the privilege of discussing all matters before the Parks and Recreation
Advisory Board and to vote thereon

3. Attend to any communications with the Board of Commissioners required on
behalf of the Parks and Recreation Advisory Board

b. Vice-Chairperson: The duties and responsibilities of the Vice-Chairperson shall be
to execute the duties of either the Chairperson or the Secretary in their absence.
¢. Secretary: The duties and responsibilities of the Secretary shall be as follows,

1. Shall assist the City Parks and Recreation Director with any pertinent paperwork
responsibilities as it pertains to the conduct or record or Parks and Recreation
Advisory Board meetings

d. City Parks and Recreation Director: The duties and responsibilities of the City Parks
and Recreation Director shall be as follows,

Have the authority to call special meetings when requested

Shall keep the minutes and records of the Parks and Recreation Advisory Board

Prepare the agenda for all regular and special meetings with the Chairperson

Provide notice of meetings to all Parks and Recreation Advisory Board members

Arrange proper legal notice of hearings and/or meetings in accordance with the

Tennessee Open Meetings Act through coordination with the City Recorder and

City Manager

6. Attend to official correspondence of the Parks and Recreation Advisory Board

7. Attend to any communications with the City staff on behalf of the Parks and
Recreation Advisory Board

8. Manages the budget for the Parks and Recreation department
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108. Meetings. The board will hold meetings as required to carry out the powers,
functions, and duties in accordance with all applicable provisions of this ordinance and
TCA § 11-24-103 et seq. The City Parks and Recreation Director is responsible for
calling all regular and special meetings. All meetings should be held at City Hall. Prior
coordination must be made with the City Manager to ensure that an appropriate space for



the public meeting of the Parks and Recreation Advisory Board is available and to ensure
that the meeting is able to be broadcast live and/or recorded. Minutes for the board
meetings shall be kept by the City Parks and Recreation Director in the same manner of
the City Commission meetings. Minutes must be validated through the voting process in
subsequent meetings. All minutes must be turned over to the City Recorder for
documentation purposes after they have been validated. Parks and Recreation Advisory
Board members will follow Robert’s Rules of Order or other such modified rules as
adopted in the conduct of their meetings and are subject to the Tennessee Open Meetings
Act.

a. Special Called Meetings: Special meetings may be called by the City Parks and
Recreation Director. It shall be the duty of the City Parks and Recreation Director to
call such a meeting when requested to do so in writing by a majority of the members
of the Parks and Recreation Advisory Board. The notice of such a meeting shall
specify the purposes of such a meeting and no other business may be considered
except by unanimous consent of the board. The City Parks and Recreation Director
shall notify all members of the Parks and Recreation Advisory Board in writing not
less than five days in advance of such special meetings. The five (5) days notice of
special meetings to Parks and Recreation Advisory Board members may be waived
by unanimous consent of the board in writing.

109. Quorum. A Quorum of the board shall be defined as a majority of the members
appointed to the Parks and Recreation Advisory Board are present. A quorum shall be
present before any formal business is transacted.

110. Voting Procedures. A concurring majority vote of the members of the board
appointed once a quorum has been established shall be necessary for any function of
granting, revoking, approving, reporting, recommending, or any other action.

111. Public Notice and Hearings. Parks and Recreation Advisory Board members are
subject to the Tennessee Open Meetings Act, and as such all findings of fact, statements
of material evidence and reasons for its actions as part of each motion or action of the
board and the keeping of a record of its resolutions, transactions, motions, actions, and
determinations shall be public record. All board meetings are open to the public and
therefore must comply with the public notification notice. All agenda items that require a
public hearing and/or comment by law, regulation, ordinance, charter, or rule shall be
recorded by the City Parks and Recreation Director in the meeting minutes.

112. Scope of Duties/Authorities. The Parks and Recreation Advisory Board shall have
the following duties assigned to them:

a. Assist the Parks and Recreation Director in planning the city’s annual holiday events
(ie. Spring/Easter, Summer/4™ of July, Halloween/Fall, Christmas/Winter)

b. Assist the Parks and Recreation Director in developing new parks and recreation
programs for benefit of the community

c. Assist the Parks and Recreation Director with volunteer efforts for city events

d. Assist the Parks and Recreation Director in enlisting sponsorship for city events or
parks and recreation programs on behalf of the Director and only with the express
permission of the Director




€. Assist the Parks the Recreation Director with finding and pursuing grant opportunities
and new revenue streams to improve city parks and recreation programs and offerings

The city’s Board of Commissioners and City Manager retain all budgetary authorities
over the Parks and Recreation department provided to them in the city charter and
associated ordinances. All city events and programming changes will be briefed for
approval to the Board of Commissioners during city Work Sessions.

Section 2

CONCLUSION

201. Severability. Each section, subsection, paragraph, sentence and clause of this
ordinance is declared to be separable and severable. The invalidity of any section,
subsection, paragraph, sentence or clause shall not affect the validity of any other
provision of the ordinance.

202. Repealer. All ordinances and parts of ordinances, which are inconsistent with the
provisions of this ordinance, are hereby repealed to the extent of such inconsistency.

This ordinance shall become effective after final reading and publication of the caption of
this ordinance in a newspaper of general circulation in the town.

Passed this: day of , 2025

First Reading:
Second Reading:

Mayor

Attest:
City Recorder




ON OoN 1dwax3-uoN Jopalig wawdo|aasq diwouody| A3 AWoU0d]
SOA 1eH-leng JdWaxX3-uoN 33D HWIdd Sulpjing Buluuelq
S\ PRAUO) 1dwex3z-uoN J03dsu| Suyping dujuuelq
SOA Pesuo) 1dwax3-uoN FEENTETERSTH) Sujuueld
SIA 41 yedes EEN Ja8euey AuD 1dwax3-uonN| g5 JUIWSII0UT $BPOD) Suiuue|q
S2A penuo) J135euey AV 1dwax3-uop Jauue|d Ao Suiuue|q
XN T uaganig 12 aueys 1dwax3-uoN| €-9 101BUIPJO0Y) J91eMULIOIS|  SYJOM diqnd
SIA SIA Wwox3z-uoN| z-o Jyiop Aln| SHom dlgng
SIA SIA 1dwax3-uoN| z-o SO J|qnd
SA JOOIA JoADI] SOA 1dwax3-uonN| z-9 SUOM JgGnd
SA 23134 piaeg SO 1dwaxz-uoN| z-9 SYI0M JNqnd
=N 21114 Juig SIA dwax3-uoN| €5 SYJoM JNqnd
SOA J3peIYdS ALIdf EETN J38euey AuD) dwax3j-uoN| /-9 o181 SHIOM DI[Gnd|  SHIOAA D1igNd
SIA SIA §91Y) a4 1dwax3-uoN J391UNJOA a4
SO S9A e RENIE| 1dwax3-uoN 11D 13d pied Jaalun|op EXIE
SOA SOA [ERENE 1dwax3-uoN awl] -yed 12y ali4 EXTE
SIA 1eH-jeng [ERENE 1dwax3-uoN Joyadsu| X
SSA YIIA uejAg S9A J214) By 1dwax3-uonN| -9 aw]-|n4 431yFi4 3114 a4
S\ 439||!N bopuelg SSA 914D 3Ji4 1dwax3-UoN| €5 Swn1-||n4 13148y a1y il
SIA SIA JETR N 1dwax3-uon uteide) XA
SOA Swel|lipn pedg SOA Ja8euey A 1dwax3-uoN| /-9 FERENE] X
SOA EENN J91YD) 33104 1dwax3z-uoN| -0 SpJ022Y 21|0d

ON OoN J31YD 22104 1dwox3-uoN ue|p03SN) SJUspIA

oN ON Ja1yD 921104 1dwax3-uoN 1sdeuey 2210 /uIWpY 3Njod

ON ON 43147 3dnjod 3dwox3-uoN (1SOd 10N) Od

SOA U01IJ3UIS [SBYDIA SOA $914) 33tj0d 1dwax3-uoN (1SOd 10N) Od

OoN auwogsQ snepa OoN 181Y) 221104 10WIXI-UON 192110 d1j0d

SIA 3IOOIN BYAN SIA 421YD 32110d 1dwax3z-uoN| 59 133110 3)1|0d

S\ HIEXIBN L3N, A SO\ $914) 301jod 1dwax3-uoN| §-o 132140 3d1|od 221j0d
SOA S3UO[ [SRYIIN EENN J21Y) 921j0d 1dwax3-uoN| §-5 22140 921j0d 92410
SIA u3poon sapseyd NN Ja1yD adyjod wdwax3z-uoN| §-o 1210 93110d

SO\ ujaquey) eloyeq EENN §21YD 31|04 1dwax3-uoN| -9 1201 921j0d 2J110d
SIA Jajpue) ey SIA J9IYD) 321104 1dwax3-uoN| 9-9 13010 31|04 21|04
S 1eH-1enQg J814) 3dljod Jdwax3-uoN [OJE] 221|0d
SOA 1eH-[eng J314yJ @d1jod 1dwsx3-uoN 014 32tjod
SOA Jape) pleuiday 1eH-|leng 914D 921j0d 1dwax3z-uoN 192140 UOBULIO] J1|gNg 1|0d
SIA Janeamaur) Aueyl| SIA 131y) 221404 1dwox3-uonN| 9-p PUEEETER 221104
SO uosiepy LUaqoy S\ J21Y) dd1jod 1dwax3-uoN| /- ueuN3I ljod
SOA ON 131D 3d1j0d dwax3z-uoN| 89 uieyde) 91j0d
S9A 3JeH uaydaig S9A J98eueiy A dwax3z-uoN| 89 20H0d 40 JS1YD JItod
NN 3143 umeq S9A J93euey AD ydwax3z-uoN| -9 Jopauig J21ue) Alunwwo)| a8y pue syted
SSA SOA Jageuey A1) Wdwsxa| y/N adpnr A1) Hno)
EENN suaydas ssaf. SO\ dwax3-uon| -5 3}3[) 1NoY) uno)
SOA 1299y qoy S Ja8euepy Al dwax3| y/N Asuiony Ao ulwpy
SOA S9A dwsx3-uoN| £-9 SHIJ) Xe], ulupy
S uasiay] esn SIA dWex3-UON| €-9 Y4912 AN ulwpy
SIA 1UBY) BIS|AY S9A dwax3-uoN| -9 Jageuep 0IPO wwpy
EETN Janeamaur] Aueytl) SIA 1dwax3-uoN| -0 19pJ0day Al JuelsIssy uiwpy
EENN UOIXaG IIpue) SOA dwaxz-uoN| /-9 $324N0SaY uewny unpy
SOA ON 195eueiy A1) 1dwax3-uoN| g9 1013211 Soueul4 ulwpy
SIA opu3Jold Apnf SIA 193euep AD 1dwax3j-uoN| /-0 Jopsoday Auo ulwpy
SOA Y3UMISNOoH [seydiy S9A uolIssiuwo) A1) dwax3| v/N i98eue A1) ulwpy

S3ION 198png uj awep saAojdw3 paj|i4 uonisog sjudwWalNbay [ensAyd sanng jenuassy | suoneayifent) WnWUiN 0] suoday smels vsl4 |spein anL qor wawyuedaq




Administration Notes
Position Bottom Top
Clty Manager $90,000 $110,000
City Recorder $70,000 $80,000
Finance Director $70,000 $85,000] Vacant {n Budget
Human Resources $65,000]  $85,000
Assistant City Recorder $52,000|  $55,000
Total| $347,000| $415,000
Police Department
Poslition Bottom Top
Chief of Police $70,000 $85,000
Captain $70,000f  $78,000| Vacant In Budget
Lieutenant $68,000f  $73,000
Sergeant $65,000/ 570,000
Public Information Officer
FTO $57,300 $59,300| Vacant In Budget
FTO $57,300 $59,300| Vacant 1n Budget
Police Officer $55,300|  $60,500
Police Officer $55,300 $60,500
Police Officer 855,300  $60,500
Police Officer $55,300]  $60,500
Police Officer $55,300|  $60,500
Police Officer $55,300|  $60,500
Palice Officer $55,300|  560,500| Vacant | NotIn Budget |
PO (Not POST) $51,200 $54,500
PO (Not POST) $51,200 $54,500| Vacant | Not In Budget
Police Admin/Office Manager $50,000]  $60,000| Vacant | Not In Budget
Evidence Custodian $40,000 $65,000f Vacant | NotIn Budget |
Total| $967,100| 1,082,100
Fire Department
Posltion Bottom Top
Fire Chief $65,000 $75,000
Captain $20|per call
Fire Fighter $43,500] $52,500
Inspector $20|per hour
Fire Fighter $21|per hour
Volunteer Paid Per Call $20|per call
Volunteer
Total
Public Works
Posltion Bottom Top
Director $70,000]  $80,000
Utility Worker {CDL) $40,000 545,056
Utllity Worker 540,000  $43,000
Utility Worker $40,000 $43,000
Utility Worker $40,000 $43,000
Utility Worker $40,000|  $43,000
Stormwater Coordinator $51,200(  $61,400
Total| $321,200] $358,456
Planning Department
Pasition Bottom Top
Clty Planner 560,000 $70,000] Vacant Contract
Codes Enforcement $50,000 $60,000
City Engineer $60,000]  $80,000] Vacant Contract
Buidling Inspector $50,000)  $60,000| Vacant Contract
Building Permit Clerk $41,000]  $45,000
Total] $261,000f $315,000
Other
Position Bottom Top
Office Manager $45,000|  $55,000
Utllity Clerk $40,000 $50,000
Tax Clerk $40,000 $50,000
Court Clerk $40,000]  $50,000
Community Center Director $45,000 $55,000
Total| $210,000] $260,000

Total Salaries $2,214,800 52,558,056
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