City of Millersville
Board of Commissioners
1246 Louisville Hwy, Millersville TN 37072

v o N o U

11.

12.
13.

14.

15.

16.
17.

WORK SESSION AGENDA
Monday, August 4, 2025, 6:00 PM

Call to Order

Invocation and Pledge of Allegiance
City Department Updates

a. Administration Update

b. Financial Statement Updates

¢. Permits and Codes:
Stormwater
Planning and Zoning
Building Inspections
Parks Department
Library Updates with Amy Corbitt
Fire Department

Police Department
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. Public Works Department

Update on Audit Status

Update on Fire Stations

Update on trash pickup

Update on City Manager performance metrics
Update on EnviroScience work

City Website Update

. Cybersecurity update

a. INETCO Discussion

Slater’s Creek Traffic Light

Update on 31W Sidewalk Project

Planning Commission Updates:

a. Mobile Home Parks

b. Short-Term Rentals

c. Updating the Zoning Approval Process

d. Updates to the Sign portion of the Zoning Ordinance

Discussion on allowing the City Manager to engage with WHUD on Water Tower build in Robertson

County (West side of I-65)
Strategic Plan Discussion

Comprehensive Plan Discussion
Discussion of Parks and Recreation Advisory Board



18. Discussion'on Parks and Recreation:
a. Discussion of funds available from City or grant
* Use the funds to develop the land across from the Community Center by adding an additional park
for the city property at 1182 and 1178 Louisville Highway (Parcels 121P C010.000 and 121P
C009.000) to coincide with the sidewalk project, or
* Revitalize/improve the current Community Center and park offerings
b. Discussion of City-Sponsored Community Events
19. Review the Employee Classification Plan
20. Update on the city signs
21. Citizens’ Comments (comment sign-up sheet available before meeting)
22. City Manager’s Comments
23. Commissioners’ Comments
24. Adjournment



